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8. Indicators 

1. Identifying the Project

Project name:
Person responsible for the elaboration of indicators (name and contact):

Version/Date of indicators:
2.  General orientation to Accredited Organizations
a. Inform the Ecologica Institute about all projects in which the SOCIALCARBON Standard is to be used, reporting if the establishment of new indicators is necessary.

b. Submit all new indicators for prior approval by the Ecologica Institute.
c. The Ecologica Institute will publish the approved indicators at www.socialcarbon.org for a 15 days consultation period. 

3. Guidance to elaborate SOCIALCARBON indicators
· Indicators should be set out and used to detail the main benefits and impacts arising from the carbon offset project for the six resources of the SOCIALCARBON Standard. 

· The number of indicators varies according to the need of project, although the SOCIALCARBON Team recommends at least three and a maximum of ten indicators for each of the six resources.
· Project developers should list and assess main:

· Impacts

· Risks

· Stakeholders

· Best practices or existing sustainable indicators for project activity.
· After listing all the relevant aspects of the project, the project developer must select those relevant to be monitored along the lifetime of the project and distribute them among the different resources of the methodology: social, human, financial, natural, biodiversity/technology and carbon. 

· Next, the indicators receive scores ranging from the worst scenario (level 1) to the ideal situation (sustainable use of resource – level 6), according to the following guidelines:

	Scores
	Classification
	Characteristics

	1 and 2
	Critical
	Existence of irregularities; high socio-environmental risk; significant levels of social and environmental degradation; or situation of extreme hardship, which significantly compromises the quality of life of the population.

	3 and 4
	Satisfactory
	Meets all the legal requirements relating to its activities; surpasses them through the adoption of good practices and voluntary actions in some cases; or the quality of life reaches the minimum acceptable standard but requires improvement.



	5 and 6
	Sustainable
	Exceeds its legal obligations and/or common practice in the market, in many cases adopting the best-possible practices for the sector; or communities have reached a sustainable livelihood, with adequate access to material and social goods, are capable of recovering independently from situations of stress, and are not causing the deterioration of basic environmental resources through their activities.


4. List of potential positive and negative social, economic and environmental impacts
The description of social, environmental and economic impacts does not demand new research but must be based on other existent sources of information, for example: reports, results of consultation with stakeholders, similar projects or opinions of experts. If required by the national competent authorities, documents about the analysis of the environmental impacts and mitigation programs must be presented.

	Activity
	Aspect
	Impact
	Effect
	Comments/ Observation

	
	
	
	Beneficial
	Adverse
	

	Acquisition of Prime Matter
	Clay Extraction
	Silting - Erosion –Changes in landscapes 
	
	X
	Monitored through the SOCIALCARBON Indicators 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


List of references when applicable:

(Please attach all reports, results of consultation with stakeholders, Environmental Impact Assessments or any other documents used as reference)

5. List significant risks for the project

For example: lack of funds, risk of scarcity of natural resources (biomass, water, degradation of soil, etc.)

	Activity
	Aspect
	Risk
	Comments/ Observation

	
	
	
	

	Acquisition of Prime Matter
	Clay Extraction
	Scarcity of natural resources or failure to obtain/renew the authorization to exploit natural resources 
	Monitored through the SOCIALCARBON Indicators 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


List of references when applicable:

(Please attach all reports, results of consultation with stakeholders, Environmental Impact Assessments or any other documents used as reference)

6. List of stakeholders directly or indirectly affected by the project
Present a list of stakeholders potentially impacted by the project.

	Stakeholder
	Brief description of how the project affects the stakeholders mentioned

	Employees
	The fuel switching activity will change the way employees feed the kilns and also require new techniques to manage the new fuel. Training will be necessary.

	
	

	
	

	
	

	
	


List of references when applicable:

(Please attach all reports, results of consultation with stakeholders, Environmental Impact Assessments or any other documents used as reference)

7. Benchmarking

A benchmarking analysis is an optional step for the elaboration of SOCIALCARBON indicators and includes research about best practices for project activity or existing sustainability indicators for the sector.

List of references when applicable:

(Please attach all reports, results of consultation with stakeholders, Environmental Impact Assessments or any other documents used as reference)

8. Indicators 

Social Resource: The working networks, the social duties, social relations, relationships of trust, affiliations, and associations. 
	Indicator
	Description
	Evaluation Methods

	
	
	

	
	
	

	
	
	


	Indicator
	1
	2
	3
	4
	5
	6

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Human Resource: The skills, knowledge, capacities for work and good health that people have. Taken together, these become fundamental for the successful pursuit of different strategies.

	Indicator
	Description
	Evaluation Methods

	
	
	

	
	
	

	
	
	


	Indicator
	1
	2
	3
	4
	5
	6

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Financial Resource: The basic capital in the form of cash, credit/debt and other economic goods which are available or potential.
	Indicator
	Description
	Evaluation Methods

	
	
	

	
	
	

	
	
	


	Indicator
	1
	2
	3
	4
	5
	6

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Natural Resource: The stock of natural resources (soil, water, air, etc.) and environmental services (soil protection, maintenance of hydrological cycles, pollution sinks, pest control, pollination, among others), from which resources for livelihoods are derived.
	Indicator
	Description
	Evaluation Methods

	
	
	

	
	
	

	
	
	


	Indicator
	1
	2
	3
	4
	5
	6

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Technology Resource: evaluates the conditions of access to new technologies, as well as its contribution to the economic development and diminished impacts to the environment.

OR
Biodiversity Resource: the combination of species, ecosystems and genes which form the biological diversity. Relevant aspects of this component are: the integrity of natural communities, the way people use and interact with biodiversity, the degree of conservation, pressures and threats imposed on native species and the existence of high priority areas for conservation
	Indicator
	Description
	Evaluation Methods

	
	
	

	
	
	

	
	
	


	Indicator
	1
	2
	3
	4
	5
	6

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Carbon Resource: The type of carbon project developed, encompassing the methodologies utilized and project performance.
	Indicator
	Description
	Evaluation Methods

	
	
	

	
	
	

	
	
	


	Indicator
	1
	2
	3
	4
	5
	6
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