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Introduction

The environmental community has long advocated for the preservation of the Earth’s forests as a means of mitigating climate change. Consequently, the role of forests in mitigation efforts has become a main focus of attention in recent global climate negotiations. The spotlight on forests has created the need not only for forest carbon protocols but also for standards and methodologies that assess the impacts such projects have on forest-dependent livelihoods. The Ecológica Institute (EI) created a new concept, the SOCIALCARBON® approach, in 2000 to satisfy this demand. EI established and cultivated the SOCIALCARBON from its practical experience implementing community forest projects in the Brazilian state of Tocantins.  

In 2006, with the first application of the SOCIALCARBON methodology in a carbon offset project, EI created the SOCIALCARBON® Standard. Over the last ten years, SOCIALCARBON has become a leading standard in the voluntary carbon market, focused on strengthening social and environmental co-benefits of emission reduction projects. 

SOCIALCARBON is unique among standards for co-benefits because its criteria and procedures are flexible, to adapt to different realities and include local stakeholders perspectives in the assessment and planning of a carbon offset project. The Standard’s criteria for co-benefits are very similar to the concept of emission reductions: 

· Project developers establish a baseline using the Standard's indicators that point to degrees of sustainability correlated to six resources: social, human, financial, natural, biodiversity and carbon.

· Developers must then demonstrate that there is an improvement along the lifetime of the project in relation to this baseline through SOCIALCARBON monitoring reports, which are independently verified.

The emphasis on project betterment over time allows developers to identify and improve upon project deficiencies and more easily effect positive change. This flexibility makes SOCIALCARBON widely applicable to all project types and countries. Also as an additional Standard for co-benefits, SOCIALCARBON can be used together with any other carbon accounting standard (e.g. VCS, CDM, CAR or others). Applying a carbon accounting standard together with SOCIALCARBON to forest projects addresses concerns regarding both quality of emission reduction and impacts on local communities. 

Although SOCIALCARBON is a useful tool for evaluating the social benefits generated by any climate-change project, it was initially created for forest-dependent communities. As a result, it remains uniquely positioned among co-benefits standards to address the main social concerns of REDD and the various categories of forest projects discussed in Part II and Annex II. 

This manual was built to help organizations to adopt the SOCIALCARBON approach as a way to search for solutions to critical issues in their forest projects, such as stakeholder engagement, monitoring and enhancing socio-economic benefits. 

SOCIALCARBON is a very practical tool and may be applied by any person and organization. Establishing indicators and collecting information for SOCIALCARBON assessments is not always an easy task, but at the same time it does not require specific abilities or scientific and technical knowledge. People that are involved in the project and/or are familiar with the surrounding communities will likely not find much difficulty in using the SOCIALCARBON approach. Also, assessments become easier with experience; after the first one is complete, the subsequent ones become much faster and easier to carry out. 

The steps for using the SOCIALCARBON methodology are explained in this manual:

Step 1: Understanding the concept

SOCIALCARBON is a tool to help project developers and stakeholders to search for their answers on how to achieve sustainability, not a check list of criteria. It is participatory, transparent, flexible and cares for the local people priorities and needs. PART I – of the manual introduces readers to the concept of SOCIALCARBON and its objectives, in other words “why” use the SOCIALCARBON approach in your project.
Step 2: Understanding the methodology

The methodology is composed by indicators, participatory methods of collecting information, periodic assessment and the continual improvement perspectives. PART II - of the manual details “how” to use the Standard’s methodology and improve livelihoods in forest projects.
Step 3: Taking action

Organization intending to use SOCIALCARBON should start with the development of indicators for the project, followed by the definition of the stakeholders to be involved in the assessment, elaboration of the SOCIALCARBON Report and independent audit for obtaining the certification. PART III – of the manual guides project developers on the procedures to obtain the SOCIALCARBON certification for the project.
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PART I – CONCEPT AND OBJECTIVES OF THE SOCIALCARBON APPROACH

Because the SOCIALCARBON is based on field experience developing forest projects, SOCIALCARBON follows a methodology-based rather than a rules-based approach. The methodology is flexible and able to adapt to the variances between different communities and forest projects. Alternatively it requires that project developers demonstrate commitment to improving their projects. Most importantly, SOCIALCARBON is participatory. Local communities themselves determine which improvements are most relevant and crucial for their project.  In this sense, SOCIALCARBON can be an effective tool for project developers in addressing:

· Participation and stakeholder engagement;
·  Biodiversity and ecosystem services; and
· Contribution to sustainable livelihoods and poverty alleviation. 
PARTICIPATION AND STAKEHOLDER ENGAGEMENT

The SOCIALCARBON approach of continuous monitoring has proven in Brazil to be more effective than other traditionally prescribed methods, such as public consultations, at increasing social participation and community engagement in carbon reduction projects.  

The experience of a developer of emission reduction projects in Brazil’s ceramic industry offers insights on how to better encourage interaction with stakeholders. The developer experimented with several methods; each one produced different results with varying degrees of stakeholder involvement: 

	Strategic Partnerships 
	Partnership with the Brazilian Service of Support to Micro and Small Enterprises occurred even before the design of projects with a study of alternative energy sources for the kilns and also facilitated the expansion of carbon projects in the ceramic industry in different States of Brazil.

	Meetings with stakeholders
	Meetings with stakeholders in the tradition of "public consultations" were held in the state of Pará and Tocantins. Local and state government agencies, universities, NGOs, industry associations and others were invited. Attendance was low, however, and comments received were centered mainly on clarification of technical questions and support for the idea of the project. 

	Letters of invitation
	The circulation of letters was also carried out early at the request of validators, but the method proved ineffective and was abandoned.

	Media
	Workshops, blog and news helped to communicate successful experiences to other ceramic facilities and encourage good practice.

	SOCIALCARBON methodology
	These small companies often did not have environmental management systems, and most employees’ lives were characterized by situations involving illiteracy, poor salaries and hard working conditions. The developer noticed that contribution of projects to sustainable development would require internal actions in improving human resources, technology, and reducing environmental impacts and it was pointless to conduct public consultations with stakeholders outside until the projects were focused on domestic priorities of the ceramic companies.  Therefore, SOCIALCARBON diagnostics were focused on entrepreneurs and employees who were interviewed to identify how the carbon project could contribute to sustainable development. In January 2009, the SOCIALCARBON had already been implemented in fifty-four ceramic companies, in all projects that already had a second monitoring period; an improvement in the performance indicators was observed. 


The project developer’s experimentation has shown that the commonly prescribed method of public meetings and communication strategies may be particularly beneficial to spread the information, but it does not generally improve stakeholder engagement, because regardless of how well executed they may be, one-time stakeholder consultations are not effective at increasing social participation. The best results were found with methods of continuous monitoring through interviews with direct involved stakeholders, such as the SOCIALCARBON approach, and actions with strategic partners.    
The SOCIALCARBON Methodology offers a highly effective means for increasing stakeholder participation because it is focused on strategies for improvement and not just communication. The emphasis on the project lifetime necessitates continual contact with stakeholders. Rather than simply presenting the project, the methodology offers a holistic diagnosis of the project and engages the local communities to make improvements.  
BIODIVERSITY & ECOSYSTEM SERVICES

Engaging local communities and helping them to generate income and employment opportunities through biodiversity.

Natural, biodiversity and social resources may be analyzed in association with other resources or in isolation. Evidence of improvements in these resources through use of the SOCIALCARBON methodology can be found in the Barranco do Mundo settlement near Bananal Island, in south-western Tocantins (part of the Bananal Island Carbon Sequestration Project). José Wilson Bezerra Leite, a small landowner there, has seen real change in his family’s life and the environment since the adoption of the SOCIALCARBON project. “I have allocated part of my land for agroforestry. Before that, we used to clear the land completely, whereas now we are planting native species with the crops. Now we take care of the local forests, which we didn’t bother about before, and we carefully think about what we plant. I have even given a few saplings of native species to a colleague of mine and he says they’re starting to look really good.”

In José Wilson’s world, deforestation was the only way to make land productive, whether for pasture or for subsistence crops, such as rice, beans, maize, cassava and pumpkin, which provide the basic foodstuffs for his family. Now, however, he and his family are beginning to discover new possibilities that are more attuned to the ecosystem where they live.

“Our agroforestry system was set up to deliver yields in the long term, but Ecológica is being very innovative here and should carry on and do more. It’s a pity their resources are limited. If Ecológica doesn’t keep working here with us, the other settlers who aren’t very aware yet, will destroy all of this. It’s very beautiful here. The settlement is 1.5 mile wide and about 2.5 to 3 miles long. I’ve been talking with some other settlers about establishing a wildlife corridor here at the entrance. There’s no point in protecting a certain area if my neighbor doesn’t do the same. The wildlife would have no way of getting to or from it. If this gets cut down, in a short while from now we won’t see any deer any more, and there’ll be no more armadillos.”

CONTRIBUTION TO SUSTAINABLE LIVELIHOODS & POVERTY ALLEVIATION / MONITORING SOCIOECONOMIC BENEFITS

Defining a methodology to monitor the changes occurring in communities involved in forest project.

The SOCIALCARBON concept was built on five years’ experience in the implementation and management of the Bananal Island Carbon Sequestration Project. At the inception of the project, the Bananal Island region suffered from the practice of slash and burn, in which the residents of the region cut down trees and burned the land to clear the way for agricultural fields. Reducing the deforestation rate would require Ecologica Institute to demonstrate the economic value of the area’s natural resources to its inhabitants. Poverty clearly held the local communities back from achieving sustainable development. It became increasingly evident to EI that for the project to succeed, it would have to emphasize the social component. In response to this need, the SOCIALCARBON concept included a number of initiatives for the benefit of local communities, such as the establishment of agroforestry systems and income generation from the sustainable use of natural resources.

The major challenge of the project was to define a transparent and participatory methodology capable of detecting and monitoring the changes in a community. EI examined several existing methodologies and decided to build upon the Sustainable Livelihood Approach (SLA). The approach was a good base to begin with for a number of reasons. SLA is adaptable and flexible and does not prescribe solutions. Rather, it aims to influence how we think about livelihoods in developing countries and stimulate new debate and analysis. By understanding how different key elements of livelihoods interact, we are better equipped to identify weaknesses and opportunities, developing the most effective strategies for poverty alleviation. Most importantly, SLA is people-centered. On this foundation, EI adapted SLA’s key elements to meet the needs of emission reduction projects. The resulting SOCIALCARBON methodology would serve as a tool for analyzing the reality of local communities and providing guidance for sustainable development initiatives addressing climate change. The methodology ensures the participation of a community at different levels while monitoring changes that occur over time. 
 It may also be used to evaluate government policies, which are fundamental for the successful management of natural resources. Understanding of local realities through SOCIALCARBON may help governments to implement policies that are more in touch with the real needs of target communities.

In short, the SOCIALCARBON methodology arose from lessons learned in the project development process: emission reduction projects without the participation of local people is not sustainable. Developers should understand the project holistically and aim to improve environmental aspects as well as social and financial ones. Carbon sequestration and climate change mitigation projects have time horizons that may stretch 25 years or more into the future. Engaging communities to share in both the project process and the benefits generated is the only guarantee for long-term success.

Theoretical Framework: the Sustainable Livelihood Approach (SLA)

The SOCIALCARBON methodology takes its framework from the sustainable livelihood approach, which is defined as “a way of thinking about the objectives, scope and priorities for development, in order to enhance progress in poverty elimination” (Ashley & Carney, 1999, p. 1). Because the approach is directly connected with the concepts of ‘development’ and ‘poverty,’ it may be useful for understanding the complex realities of the less fortunate. This conceptual system provides a framework help external support initiatives act consistently with the priorities of their target groups. 

Robert Chambers and Gordon Conway originally developed the definition of sustainable livelihoods  (Chambers & Conway, 1992), which was slightly modified by Scoones:

“A livelihood comprises the capabilities (a term created by Amartya Sen), assets (including both material and social resources) and activities required for a means of living. A livelihood is sustainable when it can cope with and recover from stresses and shocks and maintain or enhance its capabilities and assets both now and in the future, while not undermining the natural resource base” (Carney, 1998; p. 4). 

Guided by the parameters of sustainable livelihoods, the methodology may be applied to various processes. These include survey design, monitoring and evaluation of development projects, guidance for the formulation of government policies aimed climate change and communities, analysis of environmental services provided by traditional communities, and analysis of social benefits derived from climate change projects. 

The methodology consists of 

· Basic guidelines for initiatives undertaken with local communities. 
· A conceptual framework that generates a panorama of the situation encompassing various elements: perspectives, resources, strategies, challenges and opportunities, political organizations and social relations. 
· Indicators: developed using the six resources of the methodology.

BASIC GUIDELINES 

Initiatives undertaken with local communities should

· Center on the community.

· Value people’s potential and resources. 

· Be participatory, holistic, dynamic and flexible. 

· Deal with local and global issues. 

· Focus on analysis of local ecosystems and their biodiversity potential. 

· Focus on problem solving and the search for sustainability. 

· Strive for social inclusion and recognizes gender issues and the forms of social difference. 

· Take into consideration existing power relations and political context. 

This definition of sustainable livelihoods has given rise to countless variations since the classic formulation in the 1980’s, but Scoones was responsible for the development of a framework for investigating the degree of sustainability of a given livelihood. He states that this framework may be applied to projects on various levels, including that of an individual, a household, a community, a town, a region or even a nation. Scoones argues that the ability to pursue different livelihood strategies is dependent on the basic material and social assets that people possess. He identifies five different types of assets defined as ‘resources’ or ‘capitals’: natural, economic or financial, human, social and other (Scoones, 1998; p. 5).

Numerous international aid organizations and government agencies use the Sustainable Livelihood Approach to monitor the impacts of their projects and guide their decision-making activities. These include the International Fund for Agricultural Development (IFAD) of the United Nations, the United Nations Development Programme (UNDP), the Department for International Development (DFID) of the British Government, the Institute of Development Studies (IDS) at the University of Sussex, the International Institute for Sustainable Development (IISD), the World Bank, the IUCN (World Conservation Union) and CARE, in addition to many local governments and NGOs. 

	BOX: SLA in Action: SLA Analysis in Yemen (IFAD)

IFAD and the Government of Yemen’s poverty alleviation project in the Al-Dhala Governorate offers a good example of the advantages of the Sustainable Livelihood Approach. To assist in the project’s design, a mission visited the area to conduct an SLA analysis because of its holistic approach and active engagement of local people. The main objective of the study was to help IFAD and the Government to have a better understanding on the rural people’s strengths, obstacles and visions for the future. 

IFAD selected local assistants and field staff, and then trained them in SLA features and participatory techniques. The teams conducted interviews in local communities, engaging in facilitated dialogue and appreciative enquiry. Discussions focused on strengths and capabilities were held separately for men and women and often for elites as well. The results for each community were compiled in a report and shown to the people. Before the teams moved on, the results were also shown to local government councils.  

Despite encountering some difficulties in conducting the SLA analysis, including limited participant availability and local community distrust of researchers, it ultimately provided many insights for the project design. The aspirations of local communities emphasized water, followed by livestock and apiculture development and access to services such as credit. Specific concerns to be incorporated in project design included income diversification, improved social services and road communications, capacity building and skills enhancement. A year after the SLA analysis commenced, its recommendations had influenced the design of the project:

Land and Water management are being addressed through: 
· Funding drinking water systems identified by the communities 

· Establishing a Water Users Association 

· Meeting irrigation needs through surface water schemes and watering harvesting structures 

Livestock and apiculture development with: 
· Veterinary support 

· Training in livestock production improvement (better knowledge of animal husbandry and other technical aspects) 

· Apiculture development 

Community-based microfinance facilities through a self-managed community Credit Fund 
Community capacity building fully involving women as partners by 
· Fostering the establishment of sub-associations 

· Form specific groups in relation to project activities 

· Have each community prepare, in collaboration with the guidance of the Project technical staff, a Community Action Plan comprising all the different components of the project 

Strengthening of Women's development capacity 
· Provision of literacy and life-skills trainings 

· Providing seeds for vegetable gardens 

· Income generating off-farm activities 

Source: http://www.ifad.org/sla/case/yemen.htm


Adapting SLA to Climate Change Projects

The SOCIALCARBON methodology adopted the first four resources defined by Scoones and incorporated two additional ones: biodiversity and carbon. The addition of these resources gives the methodology a uniquely holistic vision. 

· Biodiversity resources: the species, ecosystems and genes that make up the biological diversity of a given region. Relevant aspects of this component are: the integrity of natural communities, the way humans use and interact with biodiversity, the degree of conservation, the pressures and threats imposed on native species and the existence of high-priority conservation areas or conservation ‘hotspots.’ 

· Natural resources: the natural resource stocks (soil, water, air, etc.) and environmental services (soil protection, maintenance of hydrological cycles, pollution sinks, pollination, etc.) from which resources for livelihoods are derived. 

· Financial resources: the basic capital (cash, credit/debt, savings and other economic assets) which is available to people and which provides them with different livelihood options. 

· Human resources: the skills, knowledge, ability to work and good health that people have. Taken together, these become fundamental for the successful pursuit of different livelihood strategies. 

· Social resources: the social resources (networks, social duties, social relations, relationships of trust, affiliations, community associations, etc.) upon which people draw when pursuing different livelihood strategies. 

· Carbon resources: refer to the type of carbon management being practiced, which may be categorized as sequestration, substitution, or conservation. 

To conceptualize the SOCIALCARBON methodology, EI created a visual representation in the form of a hexagon illustrating the balance of community assets. 
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Figure 1: SOCIALCARBON Resources

In the figure 1, the centre of the hexagon represents a scenario with zero access to assets or resources while the external border represents a scenario with maximum access. Each axis of the hexagon may be scored from 0 to 6 to reflect levels of access to each of the six resources. Each resource is composed by a group of specific indicators scoring from 1 to 6, for example:

	Indicator 1 – Capacity building (HUMAN RESOURCE)

	Scenario 1
	Scenario 2
	Scenario 3
	Scenario 4
	Scenario 5
	Scenario 6

	No capacity building programs, in the last 12 month.
	Results from capacity building programs are not evident or measurable.
	Results from capacity building programs are evident, but not measurable.
	Results from capacity building programs are evident and measurable, but the benefit is limited (e.g. few people, small changes, etc.).
	Results from capacity building programs are evident, measurable, and satisfactory (e.g. reasonable amount of people involved, significant changes, etc.)
	Results from capacity building programs are evident, measurable and benefits a lot of people, having significant impact on their lives.


PART II – THE SOCIALCARBON METHODOLOGY

The SOCIALCARBON methodology is composed of indicators, participatory methods of collecting information, periodic assessment and a continual improvement process.  SOCIALCARBON was developed in response to the disadvantages of more traditional research methods, including the time taken to produce results, the high cost of formal surveys and the low levels of data reliability. The benefits of using the SOCIALCARBON method are that it is easy, inexpensive, improves stakeholder participation and gives an objective idea of local context and people’s perspectives.

In developing countries, it is sometimes difficult to apply traditional research methods because documents, research, studies, satellite images and monitoring parameters for water and air quality are not always available. Related to this, forest projects are expensive and lack funding. Excessive expenditures on research may result in a diversion of resources that could be used in the actual implementation of activities. Nevertheless, rapid assessment methods such as SOCIALCARBON have the disadvantage that data may not be as accurate as that from traditional methods.

	BOX: Example of pros and cons of traditional methods versus rapid assessment methods, such as SOCIALCARBON.

The Rural Rapid Assessment (RRA) is an approach for conducting action-oriented research in developing countries very similar to the SOCIALCARBON approach and it is mainly based on interviews with local people and observations in the field. Ellman offers a good example for comparing the "traditional" methods of rural development research to rapid assessment methods: 

“He [Ellman] was requested to analyze the achievements of four types of land settlement schemes in Sri Lanka and to recommend a policy for future settlement on one million acres of arable land. He was advised, by a statistician to sample 20% of the settlements in operation. Therefore two experienced researchers carried out 80 settlements and two and a half years of field survey. With the help of two assistants Ellman and his colleague conducted "full social, economic and attitudinal surveys" with a sample of 20 settlements. Nine months were needed to collect the data and six months to write it up. The result: a two-volume report of 305 pages. By the time the message, Ellman says was "quite a simple one", was absorbed by those who needed to know it, the government had changed and suddenly the study had lost much of its relevance. With the idea of RRA in mind, he is "convinced that the same message could have been put across more quickly, cheaply and effectively, with evidence drawn from a smaller, purposively selected and studied sample and with no significant reduction in reliability". Ellman was later commissioned to carry out another study, and having learnt from that earlier experience, he identified the minimum amount of data that was required and likely to be effectively used for planning purposes. A team of ten people collected data for six weeks and produced a 25-page report with clear recommendations, which were broadly accepted by the government and the international agency. The project, concerning integrated rural development, was finally implemented”. 
Source: http://www.fao.org/docrep/W3241E/w3241e09.htm 


1 - Getting Started: The SOCIALCARBON indicators

The first step to start using the SOCIALCARBON methodology is the establishment of indicators that are project specific. Organizations may choose between the elaboration of completely new indicators or adapting the existing SOCIALCARBON indicators available at www.socialcarbon.org .

This manual provides a list of existing indicators that could be used or adapted for forest projects, but before selecting the indicators for your project, it is important to understand that there are two different types of SOCIALCARBON indicators:

· Indicators for monitoring the changes occurring in a given local community (or group of stakeholders): evaluate the impacts on communities that are located within the project area or the direct impact project area and/or that are involved or benefited by the project activities, including mitigation measures, additional social and environmental programs, etc (i.e. education, employment, health, access to biodiversity, etc.). These indicators are identified in the following tables with the letter “C” (C – indicator name). 

· Indicators for monitoring project performance: Evaluate relevant sustainability issues of the project, such as impacts and risks (i.e. environmental impacts, population displacement, other social impacts, communication with stakeholders, etc.) and are identified in the following tables with the letter “P” (P – indicator name) 

The first group of indicators was developed during the implementation of the carbon sequestration project in Brazil, while the second type was developed later during the application of the SOCIALCARBON Standard to other types of project, such as Hydropower Plant projects. In the case of Hydropower plants, the communities are not directly involved in the project activities, although sometimes they might be impacted by them, so the indicators had to focus more on social and environmental governance, than in the changes occurring in the local population.
	Indicators for monitoring
	Changes occurring in a given community 
	Project performance

	Objective
	The main objective of the study is to help organizations to have a better understanding of the local people’s situation regarding areas such as health, education, employment, relation with the environment to:

- Assist in the project’s design, including additional social programs or mitigation measures.

- Engage local people.

- Assess socio-economic impacts of the project.
	The main objective of the study is to identify activities in project implementation that could affect sustainability , including potential impacts, risks and resources associated with these activities to:

- Improve governance in the project management.

- Establish objectives and targets for each relevant activity.

- Plan suitable and adequate resources and competencies to achieve these goals.

	When use this type of indicator
	Projects that involve local communities in its implementation.
	Projects that do not involve communities directly or whenever applicable for the project.


Understanding REDD 

Because diverse stances on REDD are taken internationally and the debate is constantly evolving, it is advisable that readers of this guide should acquaint themselves with the REDD policy in their respective countries. However, it is important to acknowledge the key areas that are currently unknown and/ or contentious, such as: the difficulty of establishing a global method of establishing the baseline; whether true benefits to biodiversity are guaranteed, particularly surrounding the issue of including plantations in the definition of forests (FAO, 2000); the extent of the compliance market’s involvement in REDD, with the largest current compliance market, the ETS, currently not allowing trading of forest-carbon credits; whether the latter situation will change after the 2012 commitment period; how REDD will be funded post-2012; whether the USA will adopt a cap-and-trade scheme to trade such credits; and, crucially, what the expected UNFCCC REDD mechanism will involve. 

Despite these unknown factors, there are a significant number of REDD projects trading on the voluntary carbon market currently, and these “demonstration activities” pave the way for the probable compliance market activity in the future. The REDD projects in Annex II provide some examples with a range of habitat types. The Indonesian Rimba Raya project may be of particular interest, as it has the first VCS-approved methodology for REDD carbon accounting, which is provided in the links. 
Key information on project activities 

Annex II lists the main forest project activities under VCS standards (VCS 2008, p.9), one or more of which is likely to relate to your project. Remember that VCS is not the only carbon accounting standard available – some of the other options include CDM, VER+, and Carbonfix – and just serves to give an indication of project types. In addition to the project types listed in Annex II, VCS specifies “Agricultural Land Management (ALM)” as an eligible activity, for which there were no readily accessible project documents. This project category is sub-divided into: A. Improved cropland management; B. Improved grassland management; C. Cropland and grassland land-use conversions.

Links to PINs, PDDs and informative resources and tools are provided in Annex II as well as relevant benefits, risks, barriers, best practices, and so on. This information may be important in helping the developer to predict problems the project may face and to select the most relevant indicators to measure the project’s impact and development. Furthermore, it will familiarise the reader with the activities that are open to forest project developers and with the various carbon and co-benefit standards. 
Below is the list of existing SOCIALCARBON indicators applicable to forest projects. Carefully select those that you have selected as relevant to your project and regional context.  SOCIALCARBON indicators should be set out to detail the main benefits, impacts and risks arising from a carbon project. Try to focus on selecting indicators where there is more potential for your project to have measurable impacts, or those which tend to vary according to the development of project. The number of indicators varies according to the need of project, although the Ecologica Institute recommends at least three and a maximum of ten for each one of the six resources. A complete list of the indicators with the scores and scenarios from 1 to 6 is available in Annex I.
SOCIAL RESOURCES

	N.
	Indicator
	Evaluates

	1
	P - Political risk and regulatory approval
	Measures the level of risk and likelihood of approval of the project by local governments and/or accordance with regulatory schemes for REDD+ in the country.

	2
	P - Population Displacement
	Evaluates if the project requires people, activities or services to be displaced due to the implementation of the project, as well as the measures adopted during the planning and implementation stages, in order to minimize negative impacts or maximize positive impacts.

	3
	P - Communication with stakeholders
	Evaluates the process for contacting stakeholders in the planning, implementation and operation stages.

Example of stakeholders that should be identified and involved in the consultation process:

- project owners

- partners

- leaders of the communities.

- local groups, associations or village committees;

- local institutions and ngos 

- local team responsible for coordinating the implementation additional programs

- households

- local public agencies and municipalities.

	4
	P - Social demand
	Social Demands may be understood as institutional or civil society interests: demands made by institutions, agencies, NGOs, municipalities or other institutions which aim to improve the social or environmental project’s benefits. 

	5
	P - Acceptance of the project
	Evaluates the level of support or acceptance from the neighboring population in regard to the project.

	6
	P - Support to social programs
	Access the quality and results of social programs.

Quality: evaluation of the effectiveness of projects/programs.

Results: evaluate the relevance of the benefits/effects generated by the projects/programs, considering:

a) In how many areas the project delivers benefits (scope):

b) Who are the beneficiaries?

	7
	P - Social impact
	Evaluates the relevant social impacts occurred due to the project, including additional social programs for the stakeholders and broader community. The following major areas are considered: 

a) Creating or structuring associations, groups, etc. 

b) Solving conflicts (land, exploitation of natural resources, etc.)

c) Reducing political interferences  and dependency

d) Improving family relations

- Other social areas (please specify).

	8
	C-  Associations
	The existence of a formal association among the members of the community and the association structure grade.

	9
	C- Conflicts
	The existence of internal conflicts among the association members or the organized groups.

	10
	C- Interferences 
	The existence of external interferences, such as politics or other institutional influences for example. 

	11
	C-  Family Relations
	The integrity of the family relationship and your importance for the community


HUMAN RESOURCES

	1
	P- Human Resource Availability 
	Evaluates the availability of human resources as well as their competence for executing the project, including the research, planning and implementation stages. Uncertainty regarding the availability of human resources may be described as the absence of qualified professionals in the market, reduced workforce, and need for international support, among other alternatives, that may compromise the execution of the project.

	2
	P- Capacity building programs for workers
	Level of experience and capacity of people involved in the implementation of the project.

	3
	P- Quality of working conditions
	Level of satisfaction with the working conditions. Workers are defined as people directly working on project activities in return for compensation (financial or otherwise), including employees, contracted workers, sub-contracted workers and community members that are paid to carry out project-related work.

	4
	P- Health and Safety action for workers
	If a safety program is in place and if its effectiveness can be demonstrated by the number of accidents.

	5
	P - Human impact
	Evaluates the relevant human impacts occurred due to the project, including additional programs to the stakeholders and broader community. The following major areas are considered: 

a) Education and transfer of knowledge; 

b) Technical assistance

c) Improved health care (new facilities, improved water supplies, provision of electricity); 

d)Leisure and cultural activities

- Other human areas (please specify).

	6
	C - Education 
	The existence of learning centers and spaces for education, the access facilities and schooling degree and studies opportunities among the youths

	7
	C - Incentive to work
	The incentive of people to work and their orientation. If they know how to act in the professional area or if they find difficulties and if they are motivated to work in the project activities or related programs.

	8
	C - Professional skills
	The existence of trained professionals or people with some ability to work but requiring further training. It also evaluates the upgrading and renewal of workers through the completion of courses and if these are accessible. Note: organizations may consider adapting this indicator to assess specific professional skills that are relevant for their project implementation (e.g. monitoring activities, fire brigade, agro-forest systems, handcraft, production of bio-fuels etc.)

	9
	C - Technical assistance
	The degree of access to technical assistance for the communities. Note: organizations may considerer to adapt this indicator to assess specific technical assistance that are relevant for their project, such as production activities (e.g. improving production of crops, agro-forestry systems, commercialization/trade of services and goods, production of bio-fuels, biochar or other types of technical assistance)

	10
	C - Health
	The degree of difficulty of access to doctors and hospitals as well as the incidence of epidemic diseases, such as tropical diseases (dengue fever, malaria, etc.) or characteristics of the regions with conditions of poor nutrition and sanitation (cholera, malnutrition , etc.)

	11
	C - Leisure options
	The existence of public places, realizations of events and manifestations propitious for the activities of culture, sports and leisure. 


FINANCIAL RESOURCES

	1
	P- Economic viability
	Access if detailed cost/benefit analysis has been undertaken and if available financial resources available are enough to comply with project’s objectives.



	2
	P - Sale of Credits
	Evaluates uncertainties regarding the value of commercialized credits generated by the project. 

	3
	P - Project finance risk (others than carbon credit)
	Asses the finance availability and terms for the design and construction phases of the project, considering others sources of finance than carbon credits.

	4
	P - Economic impact
	Evaluates the relevant economic impacts attributable to the project, including additional income generation programs for the stakeholders and broader community. The following major areas are considered: 

a) Facilitating access to credit and financial resources;

b) Direct employment; 

d) Additional economic activities, and generation of income (crops, biofuel production, timber and now-wood products, etc.)

e) Additional amenities, e.g., and infrastructure (roads, electricity supply, machineries).

- Other social areas (please specify).

	5
	C - Access to credit
	The ease of access to credit from financial institutions and the facilities for payment of the funds or credits earned.

	6
	C - Employment opportunities
	The demand for jobs in the region, job opportunities and quality of jobs offered.

	7
	C - Trade of extraction products (i.e timber, non-timber products)

	The income generated through exploitation and marketing of products and the existence of extractive techniques for sustainable management of resources. e.g., for essential food, fuel, fodder, medicines or building materials.

	8
	C - Trade of agricultural products
	The contribution to generate income from production and marketing of agricultural products. Note: organizations may considerer to adapt this indicator to assess specific agricultural products that are relevant for their project.

	9
	C - Cattle and livestock
	The existence of livestock raising as a source of income generation.

	10
	C – Equipment/ Technology
	The access to equipment or technologies (tractors, machinery, etc.) used in the production and the state of conservation and use of it. Note: : organizations may considerer to adapt this indicator to assess specific technologies or equipments 

	11
	C – Accessibility (e.g. Roads)
	The existence and state of conservation of roads or other types of access to the communities involved with the project activities that are relevant for their project (e.g. technology to produce biofuels, biochar, improve crop production, etc.)

	12
	C - Household
	Attention to basic conditions for dignified living conditions and the existence of situations where people live on stilts, huts and other dwellings lacking minimum security and basic infrastructure.

	13
	C - Electrification
	Evaluate the level of access that local people and organizations have to the electricity provided by the project and, considering:

a) If the cost of electricity is affordable for local population

b) if grid connections are available

c) the quality and continuity of the energy provided


NATURAL RESOURCES

	1
	P - Project’s total protected area
	The existence of native ecosystems preserved in the project area and its degree of fragmentation or connectivity.

	2
	P - Protected Areas Connectivity
	The existence of native ecosystems preserved in the region and its degree of fragmentation or connectivity.

	3
	P – Legal Protection
	The existence of protected areas and their representation for the region.

	4
	P - Environmental Impacts
	Evaluates the relevant environmental impacts occurred due to the project, including additional environmental programs to the stakeholders and broader community. The following major areas are considered: 

a) Erosion, landslides, silting, soil quality.

b) Water Quality

c) Floods

d) Others (please specify)

	5
	C – Anthropogenic impacts on wild areas and water resources
	The impact of main socioeconomic activities on wild areas and water resources.

	6
	C - Availability of agricultural land 
	Availability of land for agriculture, considering the number of successful crops , and the demand for additional input (e.g. fertilizers, pesticides, tractors, etc.)

	7
	C - Water Quality and Quantity
	Consider the availability of the water resources to local communities, both for economic activities (agriculture, livestock, fisheries, households etc.) and for recreational activities. Note: organizations may consider adapting this indicator to assess specific water supply problems that are relevant for their project (e.g. existence of systems for water pumping, runoff of fertilizers to the rivers or other types of pollution, cost of potable water, etc.)

	8
	C - Waste disposal
	The destination of effluents and solid waste by the local communities:

a) Uncontrolled effluent and solid waste disposal (e.g. in backwoods, rivers, abandoned land, etc.)

b) Rudimentary destination (e.g. cesspool, burning of solid waste, comunitary trench for waste disposal, etc.)


c) Existence of alternative treatment systems (e.g. composting, production of biogas, recycling, etc.)


BIODIVERSITY RESOURCES

	1
	P - Natural Communities
	Evaluates the conservation status of natural communities and species. 

	2
	P - Species of conservation interest
	Evaluates the existence of species of interest for the conservation in the region and the tendency in the evolution of these populations.

	3
	P - Flora and Fauna Local Information
	Access the plan or program for monitoring flora and fauna biodiversity, considering its efficiency and the existence of additional control methods (restocking, reintroduction of species, scientific research, etc.).

	4
	P - Biodiversity impact
	Evaluates the relevant biodiversity impacts due to the project, including additional biodiversity programs involving the stakeholders and broader community. The following major areas are considered:

a) sustainable use of biodiversity

b) biodiversity monitoring and scientific research

c) conservation of particularly threatened and/or endemic species

- Other areas (please specify).

	5
	C - Use of biodiversity
	Evaluates the availability and the use of biodiversity by the population and the intensity of the activities’ impacts.


CARBON RESOURCES

	2
	P - Emission Reductions Calculations & Monitoring
	Evaluates methodologies used to calculate emissions and monitor compliance with national and international standards.

	3
	P - Validation & Verification
	Evaluates existence of total or partial validation/verification of project by a third party, if third party is accredited by UNFCCC, and compliance procedures for validation/verification with national and international standards.

	4
	P - Project Performance
	Evaluates performance of project, verified by comparison with estimates of emissions reductions under the PDD.

	5
	C - Benefits sharing
	Access if the framework for sharing carbon revenues with local communities directly involved in the project activities is clearly established.


	Box: FAQ: My project is developed on private land and only a few members of the surrounding communities are involved in specific project activities, such as monitoring and fire control. Should I use the indicators proposed to monitor changes occurring in the community?

Is recommended that project developers only monitor those aspects that they can influence through the project activities. In case the impact of the project on local communities is limited to capacity building, training and employment opportunities, only these community indicators should be monitored. Nevertheless, project developers seeking for a better understanding of the local communities for design and planning of the project’s activities may include more indicators for a holistic assessment of the surrounding communities.


Social and Human Resource risks from various project activities

Certain NGOs and multilateral institutions have voiced concern over the potential negative human and social impacts of REDD and forest activities. To cite a few: “forest-dependent communities can find themselves denied access to their forests” (Friends of the Earth, 2008); and “impacts could include conflict between and within communities (especially where land rights are unclear), changes to local power structures and shifts in social and traditional values and behaviours” (Friends of the Earth, 2008; UNEP-WCMC, 2007). 

It is important to note that such risks are protected against both by the Socail Carbon Methodology (SCM) and the carbon accounting standards being used, such as VCS. For example, concerns about denying locals access to forests are addressed by the SCM Social Resource N.2 indicator, ensuring that this aspect delivers a positive result and the SCM monitoring guidelines do not allow a decrease in this aspect for two consecutive monitoring periods (Social Carbon 2010, p.27). Nonetheless, it is important for the project developer to identify in advance potential conflicts that could arise between different groups of individuals affected by a project in order to pre-emptively avoid them. This will facilitate successful Social Carbon and carbon standard validation and verification. 

For example, the practice of including some representatives of the poorest and most marginalised communities – while keeping in mind the SCM’s Rural Rapid Assessment approach – in planning and implementation phases, such as field surveys and assessments, will aid in developing a project that delivers true social co-benefits and high social, human, financial and other resource scores. 

Furthermore, correctly identifying who benefits from an environmental service is essential in understanding the costs and benefits of a project and maximising the accuracy of the Human, Social and Financial resource scores. For example, a watershed reforestation project will benefit those downstream, not those within the project boundary, and carbon sequestration services can be considered to have global benefits (Carpenter et al. 2009), so this spatial dislocation is an important consideration. 

Below are some example scenarios linking specific project activities with possible risks, indicators involved, and best practices to avoid them. These are hypothetical examples and all factors are likely to vary according to the project context, however these sections on social/ human, and biodiversity risks can be influential in the selecting of appropriate indicators and formulating one’s own indicators.
Indicators notation: S 1 – 11 = Social; H 1 – 11 = Human; F 1 – 13 = Financial; etc.  

	Activities
	Risks
	Indicators Involved
	Best Practice

	ARR activities:
	Displacement of people with no formal land titles
	S2; S3; S5; S6; S7; S8; S9; S11; H5; H5; F4; 
	Include representatives of marginalised or poor communities in planning and implementation phases; assist people without land titles in acquiring official documentation

	
	Displacement of previous economic activities in the project area (e.g. small-scale timber extraction, illegal logging, etc.)


	S2; S3; S5; H2; H5; H6; H8; H9; N5; N6; B4; B5 C5
	Incorporate a quota into project risk analysis (VCS 2008, p.9) to provide for forest-dwelling communities who previously conducted small-scale extraction; where possible use local knowledge to enhance project plan and develop sustainable resource uses and income streams, e.g. NTFPs; create project-related employment for ex-workers of displaced activity through e.g. communication, use of community organizations, and education

	REDD activities 
	Denying access to those who have traditionally used forest resources  
	 S11; H6; H8; H9; F5


	Include women, who may disproportionately depend on these resources for their families, in project planning; Establish credit/ employment schemes for those who rely on forests but have no financial resources

	All forest activities 
	Stimulating conflict between different social groups/ exacerbation of problems for marginalized people .
	S3; S5; S6; S7; S8; S9; S11; H2; H4; H5; H6; H8; H9; H10; H11; F4; F5; F6
	Include poorest and marginalized groups and individuals (incl. different ages and genders in communities) in planning, and in education/ health/ leisure/ credit and other social or financial programmes; promote communication and integration of marginalized groups.


Biodiversity Resource Risks

NGOs and institutions are also concerned about carbon becoming an absolute commodity under REDD schemes because it ignores the biodiversity and genetic value of primary forest as compared to plantations, for example (FAO, 2000). This concern is addressed in carbon accounting methodologies by only allowing areas deforested within the last ten years only in certain cases and under close scrutiny (VCS, 2008), however it is also prevented by the holistic nature of the SCM, which emphasizes positive change in as many factors as possible, and avoids treating any one resource as an absolute commodity, 

Conflict between biodiversity and carbon resources could  also arise where an area of forest is carbon poor and biodiversity rich or vice versa, for example (Friends of the Earth 2008). In these situations of conflict between resources, careful project-specific assessment of the Natural and Biodiversity Resources will help to maximise positive impacts and determine best practices. Ecosystem services tend to be location and context-specific  (Carpenter et al., 2009) making a tailored approach highly advisable. 
How to develop your own SOCIALCARBON indicators?

Organizations may also opt for the elaboration of new indicators for their projects. The SOCIALCARBON Standard does not prescribe a specific method for establishing new indicators, but a simple way to develop indicators in a timely manner and at a low cost is through the identification of:

1. Critical resources for the sustainability of the project (financial, human, etc.)

2. Potential positive and negative social, economic and environmental impacts 

3. Significant risks for the project

4. Best practices for project activities 

The identification of resources, impacts, risks and best practices does not demand new research but must be based on other existent sources of information, for example: reports, results of consultation with stakeholders, similar projects or opinions of experts. If required by national authorities, documents about the analysis of the environmental impacts and mitigation programs should be used as references for the identification of project’s impacts and risks.

Step 1: Start by compiling information that you already have about the project covering:

· Expected results: that could help to identify the main impacts

· Plans for project design or implementation that could help to identify the financial and human resource risks and impacts.

· Project Design Documents under development: to identify main activities and programs to be developed, impacts or barrier (risks) to project implementation (e.g. failure to obtain the necessary legal approval, opposition of local communities, uncertainty about the availability of funds, risk of scarcity of natural resources (water, degradation of soil, etc.)

· Key stakeholders directly involved in the project: for example, local groups or associations, partners, suppliers, etc.

Step 2:  Consult Annex II (introduced p.10), the “Risks” section and search for reports, studies, books or other documentation that report similar experiences to your project and try to identify:

· The main negative and positive impacts. Are any of the impacts relevant to your project? 

· Barriers faced by the projects: Is the project subject to any of the barriers/risks listed? How? 

· Best practices: research best practices for project activity or existing sustainability indicators for the similar activities. Are any of the best practices or indicators applicable to your context? 

Step 3:  Interview or promote participative meetings with stakeholders (e.g. communities, environmental agencies, local NGOs) and/or experts about:

· Resources necessary for implementation (team, financial resources)

· Expected results and potential negative and positive impacts

· Need to interact with key stakeholders during implementation

· What indicators they think would be important to monitor

Step 4:  Summarize all the relevant aspects identified in a table or list:

	Activity
	Aspect
	Resources needed/Risk/Impact/
	Comments/Observations/Best practices

	
	
	
	

	Capacity building course
	Human
	Resources needed: teachers
	Best practices include: selection and training of local people to work as teachers for the capacity building course

	Capacity building course
	Social
	Risk: lack of involvement of local stakeholders, or the course is not in accordance with the local peoples’ demands
	Best practices includes: consultation with beneficiaries prior to the establishment of the course

	Capacity building course
	Human
	Impact: 150 people trained in Agroforestry Systems and changes in everyday behavior and improvement in livelihoods.
	-


Step 5:  Create different scenarios for the relevant aspects you have listed:

The indicators receive scores ranging from the worst scenario (level 1) to the ideal situation (sustainable use of resource – level 6), according to the following guidelines:

	Scores
	Classification
	Characteristics

	1 and 2
	Critical
	Existence of irregularities; high socio-environmental risk; significant levels of social and environmental degradation; or situation of extreme hardship, which significantly compromises the quality of life of the population.

	3 and 4
	Satisfactory
	Meets all the legal requirements relating to its activities; surpasses them through the adoption of good practices and voluntary actions in some cases; or the quality of life reaches the minimum acceptable standard but requires improvement.



	5 and 6
	Sustainable
	Exceeds its legal obligations and/or common practice in the market, in many cases adopting the best-possible practices for the sector; or communities have reached a sustainable livelihood, with adequate access to material and social goods, are capable of recovering independently from situations of stress, and are not causing the deterioration of basic environmental resources through their activities.


	Indicator (human resources): Capacity building course

	1
	2
	3
	4
	5
	6

	No actions were taken.
	Actions are in planning stage with high uncertainty that benefits can be delivered (i.e. lack of financial resources or teachers).
	Actions are in place, but there is high need for corrective actions or changes OR the course is not in accordance with the local peoples’ demands
	Some courses were held successfully, but limited impacts on the beneficiaries were observed.
	Some courses were held successfully and included training of local people to work as teachers in the capacity building course
	Some programs were held successfully that had evident influence on everyday behavior or improvement in livelihoods.


Example of practical experiences in elaboration of SOCIALCARBON indicators:

	Project developer
	Indicators established for
	How the indicators were developed

	Sustainable Carbon
	Fuel-switching projects for small industries that produce tiles and bricks
	The development of the indicators started with the support of an ceramic industry expert who provided a list of the most important issues in the operation and sustainability of the companies that should be included in the indicators. This information was complemented by reports provided by the Brazilian Service of Support for Micro and Small Enterprises (Sebrae), containing a diagnosis of the ceramic sector including resources, management structure, and main difficulties and opportunities to improve. A first version was applied with employees and managers of the ceramic companies to test their applicability.

	CantorCO2e Brazil
	Hydropower Plants
	SOCIALCARBON indicators were based on the International Hydropower Association (IHA)’s Sustainability Guidelines to assess fundamental aspects of economic, social, and environmental sustainability pertaining to hydro projects.  

	Ecologica Institute
	All projects developed by the Ecologica Institute (not carbon offsetting)
	A meeting was scheduled with the local communities involved in the implementation of the project activities and/or in the capacity building programs.

- The person responsible for conducting the meeting presents the SOCIALCARBON methodology, its objectives and how it works.

- Groups are formed, and each one has a monitor that cannot give opinions, only facilitate the communication among the members of the group.

- The participants are asked to think about which indicators would be relevant for the project. 

- All suggestions of indicators are then presented and discussed among all the participants.


2 - Collecting information for assessing the SOCIALCARBON indicators and improving participation

After establishing (or selecting) the indicators for the project, organizations should start collecting information and evidence to score indicators, which should preferably be done through:

· Group Work: Participatory meetings with representatives of the stakeholders involved in the project. A responsible professional whose function is to initiate participant discussion of the indicators coordinates the meeting. The results of the meeting should be compiled and the information valued according to the indicators. 

· Interviews: Key informants may be interviewed in a semi-structured way aimed at indirectly obtaining information concerning the six resources of SOCIALCARBON. The results of the interviews should be registered, compiled and valued according to the indicators. 

· Questionnaires: Responsible professionals may apply questionnaires to key project informants to gather information. The results of the survey should be registered, compiled and valued according to the indicators. 

The person responsible for collecting information or auditing the indicators may select one method or combine several to obtain the best results. Researchers must be prepared to collect information in the field. For SOCIALCARBON assessment at least one site visit must to be carried out. It is best  to complete some of the indicators in the SOCIALCARBON Report before conducting research in the field through a secondary data review, such as existing reports and records, EIAs, etc. The recommendation is to recruit people involved in the project and/or with familiarity of the surrounding communities and, if available, people with some experience in socioeconomic assessments.

Other physical and documented evidence may be required to evidence information provided in the SOCIALCARBON Report. Each indicator in Annex-I provides a list of examples of evidence that may be collected. Not all of the documents or physical evidence described in the indicators must be checked or available for the auditing process, only those documents necessary to support or verify during the audit the information that is disclosed in the indicator.

HOW TO COLLECT EVIDENCE?

Whenever possible, try to collect evidence for the validation process through:

· Questionnaires/interviews: always specify in the report the name, organization and position of people responsible for providing any type of information, including local stakeholders and community members (not just representatives from the project owner). Asking for a signature or contact details is also helpful when possible.

· Meetings with project owners: summarize meetings in a report and ask for content approval.

· Meetings with local stakeholders: list of presence may be required as evidence. A tape recording or video is recommended whenever possible.

· Others types of evidence: observation and pictures from site visits, news, certificates, etc.

Some indicators clearly state that physical and documented evidence is not required and testimonies from local stakeholders are enough to verify the audit evidence for the information that is disclosed in the indicator, specially indicators that assess the impact of the project in the communities.

Which method for collecting information is the best – QUESTIONNAIRES, interviews or public meetings? 

The easiest and also most popular method is to select key informants with whom to conduct interviews. It is ideal to select a variety of stakeholders to represent different interests and priorities in the project, such as project proponents, local leaders, villagers, public agencies, small and large farmers, etc. Some examples of key stakeholders that could be involved in the assessment include:

· Local leaders of the villages/communities (village elders, heads, large farmers).

· Leaders of local NGOs, associations, village committees or other organized groups

· Representatives of local environmental agencies or municipalities

· Partners, suppliers or service providers

· Local team responsible for the implementation activities

· Households samples

Even if your organization chooses to do interviews and public meetings, it is always good to have a questionnaire in hand to guarantee that the right questions will be asked and to ensure more objective responses during the interviews. Using a questionnaire (see example below) as a base for interviews and public meetings helps to gather more “objective” information that could be easily audited during the validation and verification process. 

	Indicator
	Questions
	Comments, responses and perspectives for improvement (including resources, strategies, challenges and opportunities)

	Population Displacement
	Have families or activities been displaced by the project?
	No
	 
	 

	
	
	Only Families
	 
	

	
	
	Only Activities
	 
	

	
	
	Yes, both families and activities
	 
	

	
	If yes, did they receive any compensation or mitigation measures?
	Yes, all of them
	 
	

	
	
	Yes, but only part of the families and activities
	 
	

	
	
	No
	 
	

	
	How was the compensation defined?
	By the project proponent
	 
	 

	
	
	By the government
	 
	

	
	
	Through a consultation with the displaced people
	 
	

	
	Are the people who received the compensation or mitigation measures satisfied?
	Don’t know
	 
	

	
	
	Partially, some people are dissatisfied 
	 
	

	
	
	Yes, programs reestablished previous life conditions
	 
	


Who should be included in the SOCIALCARBON assessment?

Selecting people or groups of people to include in the assessment is one of the most important steps of any social or environmental assessment. The Standard is very flexible on this issue because local context varies greatly, for example:

·  Long distances and absence of roads may limit the access to some of the stakeholders involved in the project.

· Project developers cannot bear the costs of a full assessment involving a great number of participants.

· There is not always a clear definition of project feasibility, how communities will be involved or what their benefits may be. Furthermore, an unexpected involvement of a large number of local communities may create situations in which premature expectations generate frustration or conflict among community members.

For this reason project developers are able to establish their own methods for selecting stakeholders to involve in the assessment.
	Indicators for monitoring
	Changes occurring in a given community or specific group of stakeholders
	Project performance

	Who should be interviewed?
	Specifically for assessing Indicators for monitoring changes in a given community or specific group of stakeholders, it is very important to select communities that fit one or both criteria listed: a) be located within the project area or the direct impact project area; B) be involved in or benefit from the project activities, including mitigation measures, additional social and environmental programs, etc. Communities and organizations not directly involved in the project activities should be included in public consultation processes whenever possible, but they do not necessarily need to be involved in the collection of information for the Indicators for monitoring the changes in a given community.
	People involved in the design, planning, implementation and maintenance of the project or impacted by its activities (e.g. employees, communities, customers, suppliers, and other stakeholders)

Stakeholders besides the project participants should be included in the assessment whenever possible. 



	Collecting information and evidence
	In general, stakeholder testimonies and physical data (i.e. from site visits or pictures) provide sufficient evidence for verification.
	Documentation and other types of evidence may be required during the assessment.


Example of practical experiences in selecting stakeholders to involve in the assessment:

	Project developer
	Indicators established for
	Stakeholders involved in the assessment

	Sustainable Carbon
	Fuel-switching projects for small industries that produce tiles and bricks
	Includes project owner and employees.

	MAVI
	Hydropower Plant
	Environmental and public education agencies, village residents, village head man and employees

	South Pole
	Bundling Hydropower Plant project
	Includes project owner, workers and leaders of the local villages, local NGO, households.

	Ecologica Institute
	Forest project
	Village residents and leaders.


Sampling techniques were developed for projects that include a large number of project owners or impacted stakeholders (i.e. bundling, POAs, large scale LULUCF projects, etc.) and should be adapted to a particular objective and be project specific:
· Project developers may choose to define different clusters (groups of projects or regions) and include them in the assessment progressively, considering that by the ending of the credit period all clusters must have been assessed.

·    Developers may Select a few (2 or 3, for example) 'typical' villages/communities or project owners/plants in each cluster and interview a number of people in each.
How to assess more than one group or community involved in a single project? 

A forest project may involve more than one group of stakeholders or “communities”, and at the same time the nature of the involvement may be completely different for example:  

· Village A: group of women involved in capacity building initiatives

· Village B: most people involved are male owners of small farms involved in the reforestation activities

· Village C: mix of males and females who establish a fire control program and monitoring deforestation activities

In this case, the best alternative is to assess each group individually, using the indicators to evaluate changes occurring in a given community (“C-Indicators”), and build a different hexagon for each one of the groups and a general hexagon with the average index of the different groups, for example:

	FINANCIAL RESOURCE – Indicator: Employment opportunities

	Observations 
	Community 1: Some women work at farms closed by, and others have no jobs at all. Currently, there are no vacancies for qualified jobs in the region, so, some women that have studied have to work at farms due to the lack of jobs. (Index 1)

Community 2: Work at their own farm. (Index 5)

Community 3: Some work at their own farm, others are contracted by neighboring farms. (Index 3)

	Index (average)
	3


	General performance
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3 - sOCIALCARBON Report

After the data collection, the results should be compiled and the evidence valued according to the indicators.  

How should I summarize information about the indicators in the SOCIALCARBON Report?

Information disclosure about each of the indicators may be a combination of:

· Testimonies obtained during individual, household or key informant interviews, including those of experts. 

· Group interviews and meetings with stakeholders. 

· Quantitative data that could be obtained in a short time frame, for example questionnaires applied in households or work environments (small samples) or use of secondary data sources (documents, reports, studies, etc.).

· Direct observation at site level. 

HOW TO SCORE THE SOCIALCARBON INDICATORS?

The scoring of the indicators should adhere to the following guidelines: 

1. The researcher should compare the characteristics of the project with the six scenarios available for the indicator and select the one that best represents the characteristics of the project and the respective index should be attributed to the indicator.

2. If the situation observed in the project does not fit any possible scenario, the researcher should contact the SOCIALCARBON team to verify the need to review the indicator.

3. When an indicator does not apply, the research should provide justification in the SOCIALCARBON Report and identify the indicator as “Not Applicable.” No value should be agreed upon in this case.

4. If the information necessary to evaluate the indicator does not exist or is not available: a) In the case the absence of information is due to lack of evidence, Index 1 should be applied; b) If the absence of information is justified by confidentiality reasons, the indicator should be considered “Not Applicable”.

5. If the characteristics presented match more than one possible scenario, always select the scenario with the smaller index.  

The average of all indicators for each resource should be plotted on the hexagon graphic.

Results expected with SOCIALCARBON assessment

The resource hexagon illustrated above is a useful tool to help identify the reality of a given community or group of stakeholders involved in the project. The struggle is evaluating the interaction between the various resources and identifying the best way to change the shape of the hexagon for the better. In other words, it is difficult to define what might be the ideal level for one resource in relation to another or establishing criteria such as minimal score to consider a project sustainable. Such outcomes may be subject to various forms of interference. For example, if one group’s aim is to accumulate a large amount of financial resources, it may end up diminishing the resources held by others or lead to an unsustainable use of natural resources. The interaction between biodiversity and type of carbon management adopted may also have a significant influence on the dynamics of sustainability.

The sustainability of a livelihood can then be verified by measuring, for example, improvements in quality of life or monthly income, or a reduction in risks and vulnerability, improved food security and more sustainable use of the natural resource base, instead of defining sustainability as an “absolute or minimal score”.

Despite the difficulty in identifying the ideal hexagon for each project, the SOCIALCARBON methodology provides a transparent framework to:

Identify the needs of communities or project owners and the future direction and strategies that should be taken to satisfy those needs:
· The hexagon provides a better analysis of community access to different resources and understanding of the project’s reality. 

· The participatory method of collecting information is a learning process from and with the people: this means learning directly, on-site, and face-to-face. Communities and project owners’ perceptions and understanding of situations and problems are important to learn about and comprehend because solutions must be viable and acceptable in the local context, and because local inhabitants possess extensive knowledge about their resource setting.

· The holistic assessment improves knowledge of what communities, stakeholders and project owners would like to do, and what they are capable of doing, supporting the decision making process and selection of priorities, such as target groups and improvement goals.

· The objective is to guarantee that the actions developed and improvement goals will be in the interest of the people so that project benefits and programs last in the long run.

Help project developers to understand what is preventing their projects (or their business) from achieving better results:

· Through the identification of social, economic and environmental characteristics and behavior of stakeholders that determine and affect the project performance, e.g. economic status, income, life style.

· The ceramic companies in Brazil faced many difficulties at the beginning of the project because they lacked the documentation necessary for validation. At first, the developer responsible thought this was due to a lack of understanding and commitment from the companies involved in the project. With a better understanding of the ceramic companies acquired from using the SOCIALCARBON assessment, it was possible to attribute this difficulty to “common practice” in the sector, characterized by family businesses and poorly structured management systems for financial, human and natural resources. 

· The holistic assessment can also help resolve the disconnect between government policies, non-governmental initiatives and the real needs of target communities, ensuring that development is harmonious and truly sustainable. 

Monitoring the impacts of the project: 

· Through a practical focus and adequate scope: Information required for SOCIALCARBON assessment is a combination of: Testimonies from key informant and stakeholders interviews; Quantitative data that could be obtaining in a short time frame, secondary data sources (documents, reports, studies, etc.); and Direct observation at site level.)

· The figure below illustrates how the access to a given resource or asset is constantly changing, and consequently the shape of the hexagon will also be constantly shifting. 
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Define research priorities, determine variables and establish specific data that should be collected:

· It may be possible that some social and biodiversity aspects require more detailed and quantitative monitoring, for example, monitoring number of people involved in the project, water quality or specific species within the project location. 

· SOCIALCARBON does not intend to be the only monitoring method for socio-economic and environmental impacts, but using the SOCIALCARBON methodology offers a more holistic understanding of the project and also guarantees that time will not be wasted surveying the wrong area, collecting the wrong type of information or asking the wrong people. 

· SOCIALCARBON can provide in a simple way a reliable description of the project and communities and an understanding of local characteristics that ensures that the correct areas and people are surveyed and that the appropriate issues are monitored.

Improve attractiveness of carbon credits for buyers and provide a clear view of the local context:

· SOCIALCARBON provides comprehensive communication of the project’s sustainability for buyers and stakeholders. Carbon credit buyers consider a project´s ability to generate community benefits above all other factors before purchasing off-sets.

· VERs certified with both a carbon accounting standard and SOCIALCARBON® adds value to generated credits, commanding a premium market price. According to Bloomberg and Ecosystem Market Place, SOCIALCARBON adds significant premium prices value to VERs. Price may be up to 60% higher when compared to common VCUs. 
Serve as an incentive for continual improvement and maximize projects’ social and environmental benefits

· SOCIALCARBON premium prices should serve as an incentive for continual improvement. Nevertheless it is not mandatory that additional revenues from the sale of carbon credits to be invested in social and environmental programs with local communities, although this could be an option to achieve continual improvement, necessary for maintaining the SOCIALCARBON certification.

· The objective of SOCIALCARBON is to compel people to reflect on their situations and search for their methods of to improve sustainability, not limit the improvements to donations or sponsorship, but to provide alternatives for the local population and project owners to improve on their own.

· For projects located in very poor areas, donations are very common and also very important for those who benefit from them, for example materials for schools and health assistance to local communities. Nevertheless, financial support without planning may induce people to become dependent on donations.

· In the ceramic companies, the original idea for the projects was that additional revenues from SOCIALCARBON credits should be invested in programs for poor local communities. Nevertheless, better results were achieved by the project developer (Sustainable Carbon) through the identification of “critical aspects” and provision of feedback and orientation on how people and project owners can improve by promoting best practices and facilitating contact with experts and service providers for: installation of software to control production and use of natural resources; certifications of quality; implementation health and safety programs, etc.

· The search for sustainability and continual improvement goals during SOCIALCARBON assessments should not focus on how much money should be invested in the communities, but how, when and to whom the money available should be invested.

PART III – Procedures to obtain the SOCIALCARBON certification
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The SOCIALCARBON Standard is focused on social and environmental benefits (‘co-benefits’) and does not include a mechanism for generating emissions reductions certificates, such as baseline and monitoring methodologies for carbon accounting.  To generate carbon credits, the SOCIALCARBON Standard is often combined with the Voluntary Carbon Standard - VCS or another carbon offset standard.  Together, the combination of certifying a project under the VCS and SOCIALCARBON increases a project’s attractiveness, market value and socio-environmental impact.


SOCIALCARON credits stacked with VCS (or other carbon accounting standards) show above‐average due to buyers’ willingness to pay a premium for social and environmental co‐benefits. “Offsets stacked to both the VCS and Social Carbon Standard sold for 80% higher than so-called exotic VCUs without a secondary standard ($7.8 versus $4.3/t). Inclusion of a secondary standard to ensure project association with positive externalities instills quality and therefore mitigates the risk of bad publicity.” – New Energy Finance
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Application of the SOCIALCARBON Standard is involved in the project design, validation, and verification stages of the carbon offset value chain. The process begins with the creation of SOCIALCARBON indicators, followed by the completion of SOCIALCARBON reports and their validation/verification by independent DOE’s. After successful validation and verification, SOCIALCARBON credits may be issued through the Markit Environmental Registry. 
[image: image8.emf]
Project developers wishing to apply the SOCIALCARBON Standard must first implement SOCIALCARBON in a pilot project under the supervision of the Ecologica Institute for demonstration of capacity. If your organization intends to develop a SOCIALCARBON Report, please fill the attached FORM I – Approved Organizations identifying the contact person responsible for SOCIALCARBON assessments and e-mail it to: cecilia@socialcarbon.org. After the first successful elaboration of a SOCIALCARBON Report your organization will be listed as one of Approved Organizations for SOCIALCARBON at http://www.socialcarbon.org/Developers/Certifying-Entities/ .
How to obtain SOCIALCARBON certification:
	Project Cycle
	Stage
	SOCIALCARBON Cycle

	Selection of baseline and monitoring methodologies
	1
	Getting started – Prepare your SOCIALCARBON indicators - The indicators are project specific and co-developers may choose between adapting existing indicators or creating new SOCIALCARBON indicators for each of the six aspects: social, human, financial, natural, biodiversity and carbon.

Documents: Template and guidance for adapting and creating new indicators available at www.socialcarbon.org 

	Project Design Document (PDD)
	2
	Elaboration of SOCIALCARBON Report - This will define a baseline for assessing the project’s contribution to sustainable development. Collect data used to score the indicators through participative methods, like interviews, questionnaires or meetings with stakeholders. Then summarize it in a Report.

Documents: Template and guidance for elaborating SOCIALCARBON Reports (SCR) available at www.socialcarbon.org

	Validation
	3
	Choose one organization to certify the SOCIALCARBON Report – an independent process from the PDD, but DOEs can complete the validation and verification procedure both for PDD + SOCIALCARBON Reports at the same time. 

Documents: Validators are free to develop their own methods for auditing SCR and Validation Report format. FAQs about validation process are available at www.socialcarbon.org 

	Monitoring & Verification
	4
	Monitoring and verification – elaborate annual SOCIALCARBON Reports and submit them for independent verification demonstrating the project’s contribution to sustainable development. After the first commercialization of carbon credits, project proponents must comply with the “continual improvement criteria” and:

· Demonstrate goals for improvement and provide evidence that they are being achieved.

· Will not be allowed to present a decrease in the same aspect for two consecutive monitoring periods.

	VER Issuance
	5
	After successful verification, you may issue the SOCIALCARBON credits - through the Markit Environmental Registry. This request must be accompanied by corresponding SOCIALCARBON documentation. 

Documents: documentation required for registration - The SOCIALCARBON Report and the Validation/Verification Report; a “Terms and conditions” for issuance SOCIALCARBON units at Markit.

After initial issuance, the credits may be transferred to other registries such as APX or CDP. When credits are bought, the registry transfers the credits from the developer to the buyer.
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SOCIALCARBON defines methodologies to measure contributions to sustainable development.
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